Northeast Iowa Unitarian Universalist Fellowship

Board of Trustees Meeting

January 7, 2012

Minutes 

Board Members Present:

President Ellen Macdonald, Sue Peterson, Tom Wahlberg, Lynda Sutherland, Mary Jorgenson, Jenna Sicuranza, and Andrea Springmeier

Non-members Present:

Fellowship Coordinator Otter Dreaming, Student Minister Erin Djaika, and Ministry & Programming Committee Chair Sue Otte

Chalice lighting
Call to Order - 2:15

Approval of minutes of December 6th meeting: 

Approved via email

Welcome to Andrea Springmeier as the new member of the Board, replacing Bill Jurs

Motions Approved Via Email since last meeting

Motion for UU to take $350 from its ad budget to help bring filmmaker Argueta to Luther during the Oneota Film Festival and become a sponsor of the film "AbUSed: The Postville Raid.”  Seconded by Ellen; motion passed.

Committee Reports

Finance & Stewardship – Tom Wahlberg

$68,000 total cash balance

We’re halfway through the fiscal year; anything to the right of the vertical line is projected

I will get the CD done for the Al Bergan money in January

The regular offering is projected for us to stay on budget

General operations – we’re spending a little bit more than we budgeted

Minesterial expenses also are expected to be a bit higher

I think we ought to talk about whether to pay a member an honorarium for giving a church service.  In the past we have paid $50 for someone local and $75 if they have to travel, but we have never paid one of our own members that I know of.

Ellen: I think that will fit in with something that is on the agenda for next month

Mary: at our last M&P meeting I think we discussed hiring or asking clergy to preach (I thought $75 was mentioned as the usual fee) and Ginger was mentioned along with others.  We talked about them being ordained and having studied and having been asked to give a talk.  That is why I thought we were OK with paying someone in that category.

Erin:  The UU minister’s guidelines are that the pay for someone who is a UU minister is $200 for a sermon.  If that person were a member of that congregation I think that would be negotiated.

Sue O: I think we should ask whether this is a Board discussion or a Ministry & Programming discussion (as long as they are within their budget)

Tom: M&P is already over budget if we keep doing as we’ve been doing, that’s why I circled it.

Mary: I would like the subject of Ginger Meyette’s honorarium be made part of the discussion next month.  Ellen made a note to put it on the February agenda.
Tom: Also we’re also at 68 something for total budget.  I would like to send the same form for letting members know what their contributions were for the year.

Ellen: Does anyone object to me spending $25 for a Pro Flicker account that will allow us to link to the website so we can have a rotating slide show.  All agreed.

Ministry & Programming – Sue Otte

Has not met since last board meeting.  (I think the key to getting a good turnout is to involve as many Fellowship members as possible!)

Social Justice – Jenna

We met again about the community meal.  The rest of the committee has been doing much information gathering, and we will meet again soon.  I feel we are moving forward on it.

Attendance for June – Otter

December 4-(Jenna & Lynda with Shining Our Light): 28 adults, 8 children

December 11- (Olympia Brown Circle with Helping Hands & Generosity): 27 adults, 6 children

December 18- (Sue Otte & guests with The Shortest Day): 43 adults, 15 children

December 25- (Mary & Peter Jorgensen & guests with The Gift of Love): 22 adults, 6 children

Old Business

A: Filling of the Board Vacancy – see attached report from Ellen

This is one of the things we will look at when we move forward with the “New Business” agenda item to study our bylaws.

Erin: I would recommend putting out a public announcement welcoming Andrea to the board and mention that it was by consensus vote.  Ellen said she would write the announcement and get it to Otter.
B: Welcoming Congregation – see attached report from Sue Peterson

B: Website – see attached report from Sue Peterson and Lynda

We need the OK that we change the domain name.  All agreed.

B: Singing with Liz – see attached report from Sue Peterson

C: Richard Simon Hanson Project – see attached report from Ellen

Thank you to Mary for all the work she has put into this project.

Sue O:  The second printing is now sold out!

Ellen will pursue this project with John Hall.

D: Oneota Film Festival Sonsorship – see attached report from Ellen

Motion passed via email.

Otter: Our logo is kind of squashed.  Maybe Kyrl can fix that.  (Ellen will take care of this)

Otter will put a blurb into the newsletter about our sponsorship of the Oneota Film Festival, basing it on the attached report.  Ellen will check into whether our contribution got earmarked for Dr. Argueta’s visit.

Research into online possibilities for Board Communication – Jenna 

I plan to send an email inviting you to join Wiki Spaces and then you will be invited to join our Board group.  Then I suggest using this as a space to post reports, comments, votes, etc.  It can then be copied in order to put it into the minutes.  It also tracks all versions so you have the history.  I’ll send an email with this info, an ivitation to Wiki Spaces, suggestions for labels, tags, and other formatting so we can have consistency.  

Erin: Another possibility could be a secret group in Facebook.  But I don’t know if it has editing capability.  I will continue to look into other options.  Sue P:  maybe Niki would know how we could do this.  Ellen: would it be a reasonable goal for us to all sign up with Wiki Spaces and try it out for the next month?  All agreed.  

E: Request from Quinn Van Tyne – see attached report from Otter

I would like to put it out to the Fellowship that Quinn is looking for financial help with this.

Jenna: Where would money come from if we were to do this?

Ellen: In the form of pledges, maybe, since we don’t know if he is going to be successful in raising enough to actually go.

Mary: I think it would be nice to discuss whether we want to help other kids/youth to camps, leadership events, etc.  Is that something that we should try to promote pro-actively?  I wouldn’t be opposed to collecting money now for this, but I think we should begin a conversation about having some kind of policy for this type of thing. 

Erin: I suggest that this is something that could come out of a Board discretionary fund.

Mary: I move that we authorize an announcement in the newsletter and in an individual email for individual members to send pledges to help Quinn be able to attend the camp.  Pledges could come to Otter and he can coordinate this project.  Lynda seconded, motion passed.

GA for 2010 in Phoenix

There may be a possibility for remote voting at GA this year; Otter will check into that

New Business

Request to study our by-laws – Sue Peterson

I want to look at ways that we could make it less complicated to elect a board chair.

Sue O: Many organizations make it a practice to review a portion of the bylaws each year.

Jenna and Sue will form a committee to study the by-laws about board membership and report back to the board.

Workshop on Board Membership from Midwest UU Leadership – see attached announcement

Congregational Certification – Otter

Ellen: I received a letter congratulating us for faithfully

Otter will check into the GA voting stuff

Presentation on determining purpose and vision – Erin – see materials available at this link: >http://steelweaver.net/files/Board_Materials_Jan-2012.doc

You could put into your bylaws an intention to review your strategic=planning every so many years.  Think about bringing someone in who is very experienced and grounded in this type of process.  I think it is good to set up goals, timeline, and ways to include the whole congregation in creating a statement of purpose.

Suggest reciting the purpose every Board meeting, service, committee meeting, etc.

First stage: can appoint a committee to begin to gather ideas from congregation

Erin will preach an introduction to the Visioning process in February and soon thereafter the M&P Committee will determine when we can have the Visioning/brainstorming meeting on a Sunday morning.  Part of this sermon will include a call for those who wish to be on the committee.  “A purpose-determining committee that will be analogous to a search committee.”  We can break into circles during the service to talk about it.  On that Sunday morning we could establish a committee to distill this into a Purpose and then to work on Vision.

Action Items - (what is each person taking away as an assignment?)

· Ellen will put it on the February agenda that we will discuss the question of paying an ordained member of our own congregation for giving a sermon.

· Ellen will order Pro Flickr and give Tom the receipt so she can be reimbursed.
· Ellen will write a statement announcing that Andrea was elected to the Board of Directors by a consensus vote and welcoming her to the board, and get it to Otter to publish in the newsletter
· Ellen will pursue the Richard Simon Hansen project with John Hall

· Ellen will speak to Kyrl about un-squashing our Logo

· Otter will put a blurb into the newsletter about our sponsorship of the Oneota Film Festival, basing it on the attached report

· Ellen will check into whether our contribution got earmarked for Dr. Argueta’s visit

· Jenna will send us an email with info about signing up for a Wiki Spaces account, an invitation to our Board Wiki Spaces group, and suggestions for labels, tags, and other formatting so we can have consistency

· We will all sign up and try this format for our board reports and email votes for the next month

· Otter will send out an announcement in the newsletter and in an individual email for individual members to send pledges to help Quinn be able to attend the camp.  Pledges will come to Otter and he will coordinate this project

· Otter will check into the possibility for remote voting at GA this year

· Erin will preach an introduction to the Visioning process in February and soon thereafter the M&P Committee will determine when we can have the Visioning/brainstorming meeting on a Sunday morning 

· Lynda (representing RE) and Sue P will send a questionnaire to all members to get some input and feedback about the Singing with Liz monthly program

· .Jenna and Sue P will form a committee to study the by-laws about board membership and report back to the board.

Extinguishing the Chalice: 4:28

Next meeting: February 7, 2012 at 7:00 PM at the RANDD building

ATTACHMENTS

A

Report to the NEIUUF Board on filling of a board vacancy in December 2011.  

Email sent on 12/30/11

NEIUUF Board members plus Sue Otte, Otter, and Erin, 

The period for a member to come forth to put his or her name in for consideration for the board vacancy has ended.  I want to tell you a bit about what has happened and then invite you to comment.  I hope that we can make a decision by consensus, as is outlined in our by-laws. 

Initially, I had thought we could wait until the next board meeting to discuss this opening rather than deal with it over the holidays.  But then someone pointed out that it would be good to have the new member in place before we meet with Erin on January 7 and have the social time at the Petersons'. 

In the first round of emails after Bill Jurs' resignation was announced, Tom suggested Andrea Springmeier for consideration.  Several of you asked that we involve the Nominating Committee (Bruce and Harvey) and that members of the fellowship be invited to express interest in the seat.  After the Sunday service on the 18th, I spoke to Andrea about the matter.  While we were talking, Jenna walked by and I brought her into the conversation.  Between us, I think we covered all the important aspects of being a board member.  Andrea immediately said that she would like to be on the board. 

Bruce and Harvey agreed that a notice should go out to the membership soliciting interest.  Bruce drafted a notice and Otter sent it out to members only, over my name.  One person responded.  Ginger Meyette said that she would like to serve on the board.  I have doubts about the wisdom of having a married couple serving on the board at the same time, especially since we are such a small board.  Because my communication with Ginger spread over the Christmas weekend, it was not a good time for me to consult people from the greater UU.  I did write to Nancy Heege, but Ginger withdrew her name before I heard back so I followed up with an email to Nancy saying that the situation is not urgent.  Ginger did not agree with my thinking and has suggested that if we want that to be a policy, the board should consider putting it into the by-laws. 

I hope that you do not think that I was heavy handed in discouraging Ginger.  I remind you that this appointment will only be for six months and that the seat will be up for election at the Annual Meeting in May.  If, in the meantime, the board has decided that I was wrong to take this position, Ginger should be invited to run for a seat.  Whatever happens, Ginger will be welcome on the board when Lynda's term ends.  Lynda can stand for one more 2 year term at the Annual Meeting and I hope that she will. 

So, the immediate business is that we have one nominee for this seat, Andrea.  The by-laws state that if we cannot arrive at a decision by consensus, a 2/3 majority will rule.  In that case, we will need 4 votes. 
Our voting members are 
Jenna 
Lynda 
Tom 
Mary 
Sara 
Ellen 

If you wish to discuss this with me, please call me at 382-8148.  I apologize for getting this to you so soon before another holiday. 
Ellen

______________________________________________________________________

email approval of Andrea Springmeier were received from Mary, Jenna, Tom, and Lynda.  Sara is away.  

Email received from Nance Heege on 1/2/12

I would agree that it would be better if two people in a committed

relationship were not on a congregation's board together. 

Happy New Year.

Nancy

Nancy Heege

District Executive

Prairie Star District

122 W Franklin Avenue Suite 303

Minneapolis MN 55404

612-230-3273

B

January 4, 2012

Website Task force 

We would like to change the website domain name of www.neiuuf.org to www.uudecorah.org.

· Web experts generally recommend having a domain name that is easy to spell and easy to remember, and PSD suggests that our domain name include the name of the community where the fellowship meets. 

· There would be no cost. 

· Please let us know if you have any objections. 

We are open to suggestions as to how develop a mission statement or a “who we are” statement for the home page of the website. 

We have not gotten much done this last month but hope to have a real push during January when both of us have more time.

Please let us know if you have any questions or concerns.

Sue Peterson & Lynda Sutherland

Welcoming Congregation

We have not met the last two months but are hoping to meet in the next two months. It has been a challenge to find a time when everyone can meet. We may need to alternate times in order to include everyone. We may need to do work together online.

Sue Peterson

Singing with Liz Evaluation

I would like to postpone the six month evaluation of Singing with Liz until next month. Lynda Sutherland (representing RE) and I would like to send a questionnaire to all members to get some input and feedback about this monthly program. At first I thought just asking families with children would be enough but realized that all members are experiencing this change. I’d like some ideas as to how everyone is feeling about the program before the board makes any decisions about continuing the program.

Sue Peterson

C

Richard Simon Hanson Lecture DVD project.  Report to the board, January 7, 2012.

I am taking over what Mary has done while she is in Mexico.  She will be reachable by email.  

Kate Rattenborg of Dragonfly Books has sold 21 copies and has no more.  Tom will give me an invoice to take to her and she will pay us $755.37.  That is 60% of $59.95 times 21.

There are a couple of quality control issues that I will discuss with John Hall.  In addition, we need to make important decisions regarding having copies made in larger quantities and marketing them.

D

Oneota Film Festival Sponsorship

Email 12/21/11

Hi, Ellen,
Happy Holidays!

I am on the board of the Oneota Film Festival. In our meeting today, they announced that Luis Argueta, the filmmaker who did "AbUSed: The Postville Raid" would come to Oneota Film Festival (OFF) in Decorah this January, screen his film and talk about it as well as a new film he is working on. OFF would need to pay his airfare and expenses to make this happen. To cover part of this, I thought it might be good for UU to take $350-$400 from its ad budget and make a contribution towards this effort in exchange for prominent billing as a "sponsor" of the film and Mr. Argueta's appearance. I think this would alert the public that the UUs have a strong commitment to human rights and immigration reform--and hopefully draw like-minded people to the congregation.

There should be well over 300+ people in the audience for the film and discussion--and thousands will see the UU name attached as a sponsor. We would send out a news release announcing UUs sponsorship, as well.

If you are interested in this, I can provide you with whatever information you need. Since the Festival is next month, and for UUs to get optimum exposure, we would need a decision sometime in next 8-10 days.

Here are websites for reference.

http://www.abusedthepostvilleraid.com/
http://www.oneotafilmfestival.org/
Many thanks,

John

_______________________________________________________________________

12/22/11Above email forwarded to Board list, including Sue Otte, Otter, and Erin Dajka

Introduction from Ellen:

NEIUUF Board members,

Since John is our marketing guy, if he thinks this is a good idea, I think this is a good idea.  Please "reply all" with questions and comments you have.  Your replies will go to John as well as the regular group.  Let's aim for making a decision by December 29.

Sorry I can't leave you alone at this busy time but our UU world just keeps spinning!
Ellen

Responses:

12/22/11 from Sue Peterson

I think it's a great idea. I totally support John's ideas. I can't vote on this (or anything else!) but want to voicemy support.
Thanks John, for thinking of this.

12/23/11 from Lynda Sutherland

Oh, yes, yes, yes!  Truly a wonderful opportunity!
Thanks, John!

12/23/11 from Otter Dreaming

I can't vote either :-) But I'd say a big yes!

Peace,

Otter.

12/23/11 from Sue Otte

not a voting member, but as most of us will not be able to make it to our 2012 GA in Phoenix, this gives us an opportunity to sponsor something to make people more aware of immigration issues.......yes

12/27/11 from John Hall

Hi, all,
Thanks for considering this. I just got a forward (printed below) from the film board president with this note from Luis Argueta in New York. It gives an outline of possible agenda beyond the film screening if we can swing the event.

John

Hi Kyrl,

I'll keep the dates open and look forward to hearing from you early next year. I am confident you will work things out.

Regarding on how I'd like to participate I think that your ideas are good:

· a seminar or workshop which could be open to others besides filmmakers.

· a conversation about the immigration issue and the use of film as a tool towards social justice. From my conversations with the Peace and Justice Committee members I can see what role abUSed: The Postville Raid has played in 

1. raising awareness of the issue

2. providing a rallying point to organize around a specific issue. In this case, the creation of the Immigration task force which has and is supporting the U-Visa immigrants who arrived in Iowa last week. I think having one or two people from that task force be part of a pannel would be extremely valuable.

·  The intersection of social media and the difference between distribution and outreach is one I could also organize a talk/seminar around. (This year I have participated in 76 preseentations of the film to Universities, National and international immigration, accademic and labor conferences, and international film festivals).

Looking forward to hearing from you,

Happy Holidays!

Luis

12/27/11 from Mary Jorgensen

I vote YES to offering $350 of the UU advertising budget to sponsor Luis' appearance at the OFF.  
Thanks John!

Mary

12/29 from Jenna

I vote YES as well

12/30/11

Hi, Ellen,
Given the positive board response on the UU marketing expenditure in support of Luis and the immigration film, I alerted Oneota Film Festival that UUs would like to participate at the $350 level. Thanks for your help on this, and Mary’s, and the board’s. I think our association with this event will send an important and lasting message into the community about the UUs and their commitment to social justice.

Best,

John 

E
Subject: Request made of NEIUUF
From: Otter Dreaming <otterdreaming@gmail.com>

Date: 1/5/2012 5:09 PM

To: Ellen Macdonald <macdonel@luther.edu>

Hi, Ellen.

Quinn Van Tyn has provided more information regarding his request for financial support for his attending a 2012 summer camp for young people with Asperger's Syndrome.

The registration is $3,360.00. Registration does not include airfare, which may be around $500.

Quinn recently asked the camp director when the registration deadline is, but has not received a reply yet. In an earlier conversation, the director told Quinn's mom (Lor Miller) that the slots fill up quickly once the registration is open on the website. Registration opened in December, so Quinn is thinking he'll probably need to get the money and forms submitted by the end of January. 

The link to the website: http://www.aspergersretreat.com.

The website has camper and parent testimonies. Quinn has also talked with the director's son and has this to say: "The camp seems like a great place to meet and talk with other peers like me that share some similar life problems and struggles. My mom has talked to the director at length about the camp and is really pleased with the quality of the program."

Quinn is appreciative of NEIUUF's willingness and interest in his request and he invites any other questions or comments.

I'm hopeful that the Board can formulate a response to Quinn at the upcoming meeting, after which I will also present Quinn's request to NEIUUF members and friends at large. If the Board decides to contribute to Quinn's fund-raising efforts, I'd like to include mention of that in my subsequent request to individuals, especially if there were any relationship established between Fellowship and individual donations (e.g., matching funds).

Announcement

Scholarship Opportunities for Attending General Assembly

General Assembly Planning Committee

Matching Grant Program

Purpose

The General Assembly Planning Committee (GAPC) has established a matching grant scholarship fund to:

   1. increase economic accessibility for Unitarian Universalists (UUs) who want to attend General Assembly (GA), and,

   2. to encourage congregations to send delegates to this annual meeting of congregations.

For individuals, this means that the cost of GA registration and up to $500 for expenses (transportation/etc.) can make attending General Assembly more affordable. For congregations, this means that, in addition to paying the recipient's registration, the Planning Committee will match (up to $250) what a congregation budgets to support sending a member to GA. In 2011, $9,765 in scholarship funds were awarded.

Criteria and Considerations

    * The applicant must be a minister or member of a UU congregation.

    * Priority is given to applicants who will represent their congregation at GA as delegates with preference given to those who are leaders in the congregation.

    * Special consideration is given to delegates from new congregations or congregations that have not (or not recently) sent representation to GA.

    * Applicants should have financial need. Priority will be given to applicants who have not received scholarships to GA in the past, and, except in unusual cases, will not be awarded to the same individual in consecutive years.

    * Applications will be viewed with an anti-racist, anti-oppressive lens.

Process

Applications will be available on March 1 and are due March 31. 

A letter of endorsement and pledge of a specified amount of financial support from the applicant’s congregation must accompany the application.

The Scholarship Committee, made up of three members of the GAPC, will review submitted applications and notify applicants of their acceptance by late April.

Congregations may distribute funds to applicants at any time; GA Planning Committee scholarship checks will be distributed only at General Assembly.

The Davidoff Fund Scholarship

The Davidoff Fund Scholarship serves to subsidize the attendance at General Assembly of presidents from congregations who have not been represented by lay leaders at General Assembly in the last ten years (since 2001). Up to twenty awards of 50% of registration costs will be awarded to eligible applicants. Applications (PDF) must be submitted to Unitarian Universalist Association (UUA) Stewardship & Development no later than May 1.

Youth and Young Adult Scholarships

The Office of Youth and Young Adult Ministries has scholarships specifically for youth and young adults planning to attend General Assembly. A Guide for the Frugal Attendee

The General Assembly (GA) Office and Planning Committee are committed to the goal of making GA accessible to the maximum number of attendees possible. Recognizing that traveling to and participating in General Assembly can be a costly venture, we have prepared this guide to help potential attendees take advantage of the many available cost-saving opportunities.

General Assembly on a Budget

Registration

The GA Volunteer Committee funds full-time GA registrations in exchange for 24 hours of volunteer work at GA (16 hours for those eligible for reduced registration rates). Applications for volunteer positions must be submitted by March 31.

Secure a pledge of support from your congregation and apply for a GA Planning Committee scholarship. If your application is accepted, the Planning Committee may match your congregation’s pledge (up to $250) and also fund your full-time registration. Apply by March 31.

Register between March 1 and April 30, when rates are lower. Registration rates increase May 1.

The Unitarian Universalist Association (UUA) Web Team provides extensive coverage of GA through our website so that those who are not able to join us in person may still participate. Many GA events are made available at no cost at UUA.org.

If you attend GA as a delegate from your congregation, your travel and registration expenses may be tax deductible. Consult the IRS or a tax professional.

Transportation

If you are seeking a ride-sharing situation, use the GA Email Discussion List (for Unitarian Universalists (UUs) attending or planning to attend GA to share GA-related information, questions and discussion, as well as look for roommates, rides etc).

Food

Buying items such as fruit, bagels, granola bars, instant oatmeal, and bottled water can eliminate the need to buy breakfast and lunch out.

See our list of local grocery stores.

Planning your schedule ahead of time and knowing when and how you will eat meals will keep you from spending impulsively on concessions or fast food. Use the Blank Schedule Grid (PDF).

Local Cheap Eats

    * Baja Fresh Mexican Grill

      50 North Central Ave, 0.2 mi W

    * Cooper's Town

      101 East Jackson St, 0.3 mi S

    * Crazy Jim's Restaurant

      305 W Washington St, 0.5 mi W

    * Maria's Mexican Grill

      3 S 2nd St, 0.2 mi SW

    * Matador Mexican Restaurant

      125 East Adams St, 0.1 mi W

    * Matt's Big Breakfast

      801 N 1st St, 0.5 mi N

    * Phoenix Public Market

      14 East Pierce Street, 0.5 mi NW

    * Sing High Chop Suey House

      27 W Madison St, 0.4 mi SW

Lodging

Share the cost of housing by staying in a hotel with flat-rate pricing. For example, four people can share a room at a hotel with flat-rate pricing, split the cost up to four ways, and enjoy amenities such as parking, a refrigerator in the room, wi-fi internet access, and a pool and fitness center.

If you are looking for a roommate, we suggest first seeking other members of your congregation or district through local contacts. If you need to widen your search, you can use use the GA Email Discussion List (for UUs attending or planning to attend GA to share GA-related information, questions and discussion, as well as look for roommates, rides etc.). Also watch this list for information about home hospitality (bed and breakfast style accommodations) with local UU hosts.

Act quickly. The GA Housing Reservation System opens on March 1. Expect that inexpensive rooms, especially inexpensive rooms that are close to the convention center, will sell out. Volunteer Opportunities at General Assembly

The General Assembly (GA) Volunteer Committee provides GA registration in exchange for volunteer work at GA. Volunteer Applications must be submitted by March 31. Adult volunteers are required to contribute 24 hours. Youth (grades 9-12) volunteers and those who qualify for reduced registration rates are required to contribute 14 hours.

Applications are made available March 1 and are due March 31.

Volunteers are notified of their acceptance in April, before the May 1 registration rate increase.

Please do not register for General Assembly while your volunteer application is pending.

Available Assignments

Volunteers may request first and second choices for volunteer assignment. Registration volunteers usually work intensely at the beginning of GA and many are done by the weekend. Ushers work during Plenary (business meeting) sessions, so they will have light schedules on Thursday and Friday and then work intensely on the weekend. Other assignments (Cyber Café, Service Project, and Volunteer Office) may be able to provide a more balanced schedule. # Accessibility Services

Provide information and assistance to individuals with mobility difficulties and those who request other services. Experience with providing services to persons with disabilities is desirable.

# Ambiance

Decorate the spaces used by GA; hang Unitarian Universalist (UU) banners and other decorations. Volunteers must be available to work Wednesday to hang decorations and move “props.”

# Cyber Cafe

Assist attendees with basic computer functions such as checking webmail, editing documents, printing boarding passes, accessing the online people finder. Remind attendees of Cyber Cafe time limits when appropriate. Volunteers should be friendly, outgoing, and patient.

# Exhibit Hall

Must be available the Tuesday and Wednesday prior to GA to help check-in exhibitors. Must be comfortable saying no and firmly holding to exhibit hall entrance policies during exhibitor move-in.

# Information Desk

Provide information about Charlotte; maintain message boards. Volunteers needed to work with the convention center staff providing concierge service, restaurant information, etc. Volunteers should be outgoing and have some familiarity with the local area. *  

    * Greeter

      Greet people arriving at the convention center; answer questions and give directions. Most volunteers are needed Tuesday through Friday.

    * Recycling

      Aid our attendees in putting waste in the appropriate streams for GA’s particular state and venue. Volunteers should be outgoing, passionate about environmental sustainability and able to work independently. Additional duties as assigned by the recycling volunteer coordinator.

    * Registration

      Work with UUA staff at registration. Most volunteers are needed Tuesday through Thursday. Should be friendly, detail-oriented persons.

    * Service Project

      Staff booth in the exhibit hall to collect donations and promote a service project that will benefit the Charlotte community.

    * Usher

      Count votes during Plenary sessions; maintain order at large functions; distribute materials; check badges. Volunteers work daily Wednesday through Sunday, and should be friendly but firm. Volunteers may not be delegates.

    * Volunteer Office

      Handle volunteer check-in and short term, last minute assignments during GA. Most volunteers are needed Tuesday through Saturday.

Volunteers are notified of their acceptance in April, before the May 1 registration rate increase.

	Congregation Leaders: 
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Consider attending, and please forward this information to others in your congregation who would be interested including your board members we may not have addresses for.  

 
What does it mean to be a board member? What are your responsibilities? How should you approach the work? This workshop will help folks understand the difference between their fiduciary, strategic and generative responsibilities, and how to be a better board member. 

  

Workshop Presenter: Rev. Dr. Lisa Presley,District Executive, Heartland District UUA 

 

 

Workshop will be offered twice: Thursday, January 12, 2012 and Tuesday, January 17, 2012 at 6:45 - 8:00 PM Central Time /7:45 - 9:00 PM Eastern Time.

 

All you need is a high speed internet connection and a separate phone line plus an account with Facebook or SlideShare. Gather a group to experience a workshop together at your home or church.     

Link for more information and registration:   http://www.psduua.org/drupal/Workshops/BoardResponsibilities 
 

Midwest UU Leadership: a resource for UU congregations in Central Midwest, Heartland, and Prairie Star Districts of the UUA.  


Ellen plans to do this on January 12.  It would be great to have some people join me.

