NEIUUF Annual Meeting Minutes
May 4, 2008
Attending: Nancy Barry, Dennis Darling, Darrel and Ardith Hoff, John and Lou Ann Hall, Priscilla Kepfield, Sue Otte, Janelle Pavlovec, Mona Quinn, Carolyn Corbin, Beth Wahlberg, Pat Brockett, Barb Ettelson, Ruth Jenkins, Mark and Michelle Eichinger, Bill Jurs, Dick Janson, Laura Beard, Carol Hagen, Shirley Vermace.

Ruth Jenkins called the meeting to order.

Approval of the Agenda:  Motion by Pat Brockett to approve the meeting agenda.  Barb Etttelson second.  Approved.
Approval of the May 6, 2007 Annual Meeting Minutes:  They have not been located to date.  As soon as they are, they will be presented to the trustees at a board meeting and also emailed to the membership for approval.  (
Annual Committee Reports:

Ministry/Program – Sue Otte needs more volunteers to help plan the weekly Sunday services.  Barb Ettelson suggested that since there are currently 54 members and 52 weeks in a year, why not have each member take a Sunday each year?  Sue will take that idea to the Ministry/Program committee for consideration.  

Education -  Thanks to all on committee for a fun year of educational programming for our UU youth.  For the next fiscal year, the educational program will be re-organized.  Beth Wahlberg expressed interest in getting more involved on this committee if there were a “numbers” member who could take her place as treasurer.  The board will discuss this possibility when committees are formed in the next coupe of months.  

Social Concerns – Ruth Jenkins announced that Ellen McDonald has volunteered to chair this committee.  Ruth expressed her desire to see a new community project that is uniquely a NEIUUF annual project or ongoing project.  This has been discussed previously by the board and will be addressed again by the committee.

Finance/Stewardship – Darryl Hoff requested that we see a breakout of the pledges collected vs. gifts and weekly cash donations.    Motion by John Hall that the “Conferences” budget of $600 be increased to $2000.  Barb Ettelson second.  Approved.  Dick Janson raised the question whether or not we should consider adjusting the budget to better reflect the pledged amount to date of $17,000 and that we not get in the habit of banking on the extra $9000 carry over each year.  Nancy Barry pointed out that the $9000 carry over has been there consistently year to year, so it has not been tapped into by the board yet.  All agreed we should be very careful with the budget and not spend down the $9000 carry over.    Motion by Pat Brockett to bring the “Charitable Contributions” budget back down to $2000 instead of $3000.  Second by Nancy Barry.  Approved. Thank you to Beth Wahlberg for her volunteer time in the position of treasurer for the NEIUUF!

Publicity/Marketing – Barb Ettelson can provide a press release list for the publicity committee.  Mark Eichinger inquired whether this was too large of an increase in the advertising budget with such limited pledge funds for this congregation.  Shirley Vermace and John Hall shared that the publicity committee felt we needed to increase our existence to new markets in hopes of adding more members which would ultimately result in more revenue and volunteer energy.  

Membership – John Hall hopes to see our membership double over the next year!  He also wants us to consider membership retention and to look at programming that makes members want to stay here.  Barb Ettelson asked if exit interviews have been executed in the past; both John Hall and Dennis Darling have had conversations with past members.  

Old business:
Ardith Hoff wondered if there was still a “facilities committee”.  Dennis Darling assured the group that all trustees and other members continue to search and consider alternative locations for our services, but that the committee has been disbanded due to lack of options in the area.  
New business:
2008-2009 Budget - Motion by Barb Ettelson to approve the budget with the two changes already approved.  Second by Nancy Barry.  Budget approved.
Election of the new NEIUUF Board of Trustees:  Motion by Bill Jurs to approved all nominations as listed.  Second by Carolyn Corbin.  Emphatically approved by all.  



2008-2009 NEIUUF Board of Trustees:



Chairperson - John Hall 



Vice Chairperson - Nancy Barry 



Treasurer – Beth Wahlberg



Secretary – Bruce Jordan



General Trustee – Cathy Rowitt



General Trustee – Pat Brockett



General Trustee – Carolyn Corbin



Past Chairperson – Ruth Jenkins

Announcements;  May board meeting for current board.  June board meeting for current board and newly elected board members.  

Adjourned by Ruth Jenkins at 12:00 p.m.  

NORTHEAST IOWA UNITARIAN UNIVERSALIST FELLOWSHIP

ANNUAL MEETING AGENDA
Bethania Lutheran Church

May 4, 2008

1.   Call to order 

2.   Approval of the agenda 

3.   Approval of the May 6, 2007 Annual Meeting Minutes (Attachment A)

      
~Attachments will be available at Annual Meeting

4.   Annual Committee Reports (Attachment B)

a. Ministry/Program 

            b.  Education

            c.  Social Concerns  

            d.  Finance/Stewardship  

e. Publicity/Marketing
f. Membership
5.  No Old Business 

6.  New Business: 


a.
Approval of the budget for fiscal year 2008-2009 (Attachment C)



b.
Election of Fellowship board members, officers and nominating committee  




(Attachment D)

7.  Announcements

8.  Adjournment
Program and Ministry Committee Report 2007-08

Committee members this year have included:  Sue Otte, Derek Sweet (Ministerial Outreach Coordinator), Nancy Barry, Lor Miller, Bill Musser,  Mona Quinn, Shirley Vermace.

Although we have not had assistance from professional ministry this year, we have enjoyed presentations by many Luther College faculty who bring a high level of expertise in their chosen subject areas.  Along with member stories, cross-cultural travel experiences, and seasonal meditative services, our year has offered something for everyone.  

The choir and service accompanist/choir director, Otter Dreaming, add a much appreciated dimension to Sunday services.  Many favorable comments come to us regularly about the beauty and inspiration that our music program offers on Sunday mornings.

Looking Ahead:

Ministry is a challenge without regular staff.  This committee sees a need to develop ways to personalize our ministry and to stay in contact with members, but at this time, Sunday morning service preparation takes most of our time. Sunday service leaders and presenters  will continue to be needed if the fellowship plans to stay with a lay leadership program.  One question is “At what point is a professional minister a better choice for NEIUUF, given our needs and resources?”  In order to remain a vigorous and growing congregation, what steps must we take?  If there were a professional minister in place, would there be more opportunity for lay leadership in other areas that are presently lacking volunteers?    

Current Board:

	Position
	Term
	2006
	2007
	2008

	Chairperson
	1
	Dennis Darling
	Ruth Jenkins
	John Hall

	Vice Chairperson
	1
	Ruth Jenkins
	John Hall
	 

	Treasurer
	2
	LouAnn Hall
	Beth Wahlberg
	Beth Wahlberg

	Secretary
	2
	Shirley Vermace
	Shirley Vermace
	 

	General Trustee
	2
	Betsy Pierce
	Derek Sweet
	 

	General Trustee
	2
	Darrell/Ardith Hoff
	Darell/Ardith Hoff
	 

	General Trustee
	2
	Erik Erickson
	Carolyn Corbin
	Carolyn Corbin

	Past Chairperson
	1
	Bill Musser
	Dennis Darling
	Ruth Jenkins

	 
	
	
	
	 

	 
	
	
	
	 

	 
	Positions to be filled
	
	 

	 
	 
	 
	 
	 


Nominations for the NEIUUF

Board of Trustees, 2008-2009:

Vice-chairperson: Nancy Barry 
Secretary (two-year term): Bruce Jordan 
General Trustee (two-year term): Cathy Rawitt 
General Trustee (two-year term): Pat Brockett 
General Trustee:  Janelle Pavlovec

(Possible replacement of Carolyn Corbin for the second year of her two-year term)

	
	
	
	
	
	

	
	07-08 Budget
	07-08 Actual
	Difference
	08-09 PROPOSED
	Comments

	
	
	
	
	
	

	Ministerial expenses
	$4,800.00
	$1,859.00
	$2,941.00
	$4,800.00
	includes Otter & speaker honoraria

	Special Projects
	$300.00
	$250.00
	$50.00
	$300.00
	RS Hanson class

	Charitable Contributions
	$2,000.00
	$2,200.00
	-$200.00
	$3,000.00
	includes discretionary fund

	Advertising
	$1,900.00
	$1,342.03
	$557.97
	$2,920.00
	

	UUA/Fair Share
	$3,928.00
	$3,948.50
	-$20.50
	$4,000.00
	

	General Operations
	$1,700.00
	$1,460.41
	$239.59
	$1,700.00
	

	Religious Education
	$1,000.00
	$175.93
	$824.07
	$1,000.00
	

	Child Care
	$1,080.00
	$440.00
	$640.00
	$1,080.00
	

	Rent/Facilities
	$4,930.00
	$2,175.00
	$2,755.00
	$4,000.00
	rent paid through June '08

	Conferences
	$2,101.00
	$500.00
	$1,601.00
	$600.00
	

	
	
	
	
	
	

	Totals
	$23,739.00
	$14,350.87
	$9,388.13
	$23,400.00
	

	
	
	
	
	
	

	
	
	
	
	
	

	NOTE:
	
	
	
	
	

	We have approximately $14,100.00 in pledges thus far.  
	
	

	Adding that into our carry over from last year we have
	
	
	

	a total of approximately $23,400 to budget.
	
	
	

	
	
	
	
	
	


NEIUUF Annual Report 2007-2008
Publicity Committee (Shirley Vermace and John Hall)

Projected 2007-2008 Budget:

$1900.00
Actual 2007-2008 Budget:

$ 1835.53
Actual Budget Expenditures:


Decorah Newspapers ads $25 x 12months = 

$300.00


Decorahnews.com ads   $45 x 12 months = 

$540.00

Decorah Newspapers Display advertising

$163.68

Inspired Magazine




$248.00

Tapestry Magazine




$285.25

Oneota Coop Scoop




$  45.80

Web Hosting





$110.00


Newsletter printing $35.70 x 4 printings = 

$142.80









_________

TOTAL ACTUAL EXPENDITURES 2007-2008

$1,835.53

The Decorahnews.com web link has proven very beneficial to the NEIUUF.  Several new members and friends have shared with us that the website was very informative and had moved them to visit our fellowship.    

The Decorah Newspapers advertising for the series taught by Richard Simon Hanson, also proved beneficial with over 15 people attending that series.  Not only did it promote the event, but it also gave overall publicity to the NEIUUF as an active fellowship in this community offering services to everyone, regardless of religious preferences or denominational preferences.  

The quarterly NEIUUF newsletter serves as an informational tool for our members.  It provides a resource for event dates, service dates, member profiles, and general information.  The newsletter is an extension of the announcements at the monthly Sunday services.  

Inspired magazine, Tapestry magazine, and the Oneota Coop Scoop were all added in the spring as media outlets for the NEIUUF.  These publications reach a more specific audience than does the Decorah Newspapers.  

Projected 2008-2009 Budget: $2872.00
Projected Budget Expenditures:


Decorah Newspapers (church bulletin listing) $25 x 12 months) 
$300.00


Decorahnews.com web link ads   $45 x 12 months 

$540.00


Decorah Newspapers display ads 6 x $90


$540.00


Inspired advertising (6 x $50.00 ¼ pg b/w)


$300.00


Tapestry advertising (6 x $62.50 ¼ pg color)


$375.00


Oneota Coop Scoop advertising (6 x $45.80 2colx2inch)
$274.80

NEIUUF DVD edits and copies purchases, other UUA 
$150.00


Quarterly Newsletter printing $35.75 x 4 printings 

$143.00


KDEC 100.5 advertising ($250 sponsor 1 show for 1 month)

$250.00









______________

TOTAL PROJECTED EXPENDITURES

  
$2872.00

Looking ahead . . . 

We’ll continue advertising our website link on Decorahnews.com but will not be advertising on the Decorah Newspapers website.  It is also our hope that the NEIUUF can continue to place display ads in the local paper for UU events or programming.  The newsletter will continue to be published four times each year.

New for next year will be regular advertising in the Tapestry magazine, the Inspired magazine, the Oneota Coop Scoop, and on KDEC 100.5 fm radio.  We feel these publications and media outlets better reach persons in the area that would be more interested in what the NEIUUF has to offer.  

The NEIUUF DVD and other videos available from the UUA will be shown on public access Channel 15, available through the Decorah Public Library.  We’ll look into using a variety of DVDs from the UUA and put our own local NIEUUF information onto them.

This budget represents a 51% increase over last year’s publicity budget.  It is the publicity committee’s firm belief that with increased advertising, education, and awareness about what the NEIUUF is all about, we will see an increase in memberships and participation.  

