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TO:

NEIUU Members
FROM:
Nancy Barry, Fellowship chair

RE:

Materials for the Annual Meeting, Sunday May 16, 2010. 
 NOTE:  
The annual meeting will begin at 11:00 am, following an abbreviated service.  

In accordance with our by-laws, members are being sent the materials for the annual meeting two weeks before the meeting itself.  I have created one document for ease of downloading, with the exception of the budget sheets, which need to be downloaded as separate pdf files.   Please review the reports prior to the meeting.  Thanks for your commitment and support of all the UU activities.  
AGENDA FOR ANNUAL MEETING

1. Projected final budget for FY 2009-2010  (separate attachment A)

2. Proposed budget for FY 2010-2011 (separate attachment B)

3. Nominations for Board 2010-2011 (attachment C)

4. Committee Reports (attachment D)

Ministry and Programming
Education 
Publicity 
Membership

5. Special Initiatives for 2010-11 (attachment E)

6. 2009 Annual Meeting Minutes (attachment F)

ATTACHMENT C:  NOMINATIONS FOR BOARD POSITIONS 2010-2011
NOMINATIONS FOR BOARD POSITIONS:

Chairperson:


Sue Peterson

Vice chairperson:

Ellen Macdonald

Secretary :


Lynda Erickson

General Trustee:

 Mary Jorgenson (two-year term)

General Trustee:

Jenna Sicuranza (two-year term)

Nominating Committee:
Ruth Jenkins

CURRENT BOARD MEMBERS:  

Treasurer:  


Tom Walhberg

General Trustee: 

Janelle Pavlovec (one year remaining on two-year term)

Past Chairperson:  

Nancy Barry

Nominating Committee: 
 Bruce Jordan, Harvey Benson

THANKS to those Board members who have given great service for the past two years:  John Hall (board chair and past chair), Bruce Jordan (secretary) and Cathy Rawitt (general trustee).
ATTACHMENT D:  COMMITTEE REPORTS:

1.  Ministry and Programming (Sue Otte):  

Sunday programming in a lay-led fellowship is a challenge, especially for a small congregation.  This year UU Circles proved they could do the job and have a good time, too.  We put together programs and service projects that were creative, stimulating, and reflective of our unique interests and gifts.  And along the way, we got better acquainted with each other, enjoying the more intimate nature of smaller groups.   We are a richly endowed fellowship, and the talents of many members grace our Sunday mornings.  We hear from our own poets, singers and musicians of all ages, and speakers who share their passions and experiences with us.  We mark the seasonal times of our lives and observe how they interact with those of the earth.  And we gather together for potlucks and celebrations to share our news.  We are ALL involved.  Special thanks, though goes to Otter Dreaming who shares so many of his gifts with us. Whether he is playing organ, piano, harp, whistle, or singing in the choir, he is always ready to jump in and do whatever crazy thing Sue Otte comes up with.  So…..thanks to ALL of you for serving on the Programming Committee this year!  Hooray for Circles!

2.  Youth Education (Beth Wahlberg):  

The 2009-2010 youth education program served approximately 25 children and youth in four different classes. Classes were held September - May.  The Kindergarten - 4th graders met at ArtHaus twice monthly during NEIUUF services. Parent-teachers led their lessons using the UU curriculum “Super Heroes: Bible People,” which introduced stories of people from the Bible who have “acted with courage and wisdom in their attempts to lead their lives fully and make the world a better place for others.”  On any given Sunday, between 1-8 children participated in this group. 

The 5th-8th grade youth education group (Burnt Popcorn) met weekly on Wednesday from 4:30-5:30 p.m. with Beth Wahlberg as their leader. Burnt Popcorn (as the kids like to call it) used two curricula this year: “Coming of Age” (a UU middle school curriculum) and “Listening Between the Lines: Musical Response to Pop Culture.”  We also used videos and guest speakers to explore a variety of topics, including the Bahaʼi faith and the Mayan calendar. Goals for the year included: encouraging youth to take responsibility for their own spiritual lives, developing listening and discussion skills, learning to express their opinions while respecting the viewpoints of others, and consciously thinking about their personal value systems. Most Wednesdays, 8 or 9 kids came to Burnt Popcorn.

NEIYF is the name of the high school group sponsored by NEIUUF. Leaders for this group during the fall semester were Marybeth Gallant, Paul Docken and Sandhya Caton. This group met Wednesday nights from 7:00-8:00 p.m. at Marybethʼs yoga studio.   First semester this group examined a variety of topics and participated in a “debate” on the issue of abortion. During second semester Paul Docken and Sandhya Caton led this group in an examination of world religions and other topics (cloning, artificial intelligence, etc.) and they met at the Randd Office Building. The year started with approximately 7-8 high schoolers participating. When the group finished their year, 2 students were attending regularly.

3.  Publicity (John Hall): 
The UU publicity committee's charge is to communicate about the UU to the membership and the broader public through  advertising, press releases, newsletters and other selected marketing initiatives. In 2010 the committee revamped and redesigned the member and visitor newsletter ["UU News] into a bimonthly publication. It created a publicity campaign around the UU "Tater Garden Project" that got news coverage in area media. Awareness advertising ran four months on decorahnews.com and decoarhnewspapers.com.  The new website www.welcomeindecorah.com was contracted to carry NEIUUF information for a year. In addition, UU advertising has run in Inspire[d] magazine, Oneota Co-op newspaper, "Scoop," and the Decorah Journal. UU radio flights were run on KDEC during the Christmas season and in the lead-up to Earth Day in April 2010. John Hall is committee chair. Ellen Macdonald is the photographer. Sue Peterson writes for and assists on UU News.

4.  Membership (Sue Otte): 
 While there is, at present, no membership committee in place within the fellowship, others have taken over this role in an informal way. Otter and Sue report that seven new UUs have joined our fellowship this year.  During this same year, two individuals have moved to different communities, and are no longer active.  One has returned to the area and resumed membership commitments, and two others have decided to no longer be active in the fellowship. Visitors continue to join us from many different places in the community, such as Seedsavers Exchange, Luther College, and Wellington Place.  We look forward to expanding our membership focus in the coming year.

ATTACHMENT E:  INITIATIVES FOR 2010-2011

The year 2009-2010 saw some great work conducted by members of NEIUU.  Our annual fair share count of current members to the Prairie Star District showed 57 members.  We continued to have a vibrant presence in the Decorah community, and the lively newsletters created by John Hall provided members with a terrific record of member activities.  Members of the fellowship continued to work with other members of Decorah to provide support for workers whose lives were impacted by the Postville raid and its aftermath.  Carolyn Corbin organized a summer growing project of potatoes, and the Wahlberg’s donated a plot for growing what turned out to be a bountiful harvest we donated to the Food Pantry.  The concept of member “circles” provided wonderful opportunities for members to get to know one another and engage in service projects and Sunday services that were varied and fruitful—including a visit to the Rochester UU church, a bartering fair, and Christmas cheer project.  In March, our long-time member Al Bergan made a contribution to the newly created “Al Bergan Building Fund,” a generous gift to provide seed money for the Fellowship to find a permanent home in Decorah.

But there is much work to be done in the coming year.  The concept of circles will continue, and we will need to continue to find rich vehicles for services in our lay-led fellowship.  One specific item that the Board would like to address in the coming year is the topic of youth education.  As Beth Walhberg’s report indicates, we have several different levels to support the children of all ages within the fellowship, but how we organize those activities deserves greater attention from us all.  We will devote our June 13 service for a discussion of this issue and look forward to hearing from all members for the best way to incorporate educational opportunities for young members into our services, service projects and sustainability efforts.

With the addition of the Bergan Building Fund, we have a terrific foundation for finding a permanent home for our services.  Members used a January service for a lively brainstorming session.  We will need some dedicated searching on the part of members to find a suitable space that will house the UU services but be shared with other groups to make the best use of space and resources.

The Fellowship continues to struggle with how to best organize our many goals within the realistic framework of a lay-led fellowship, as well as how to promote programs in social justice and other outreach projects.  For several months, the Board was missing a vice-chair, and we were grateful when Sue Peterson stepped up to assume that role in February.  Based on the “Covenant Renewal” forms, we tried to assess member’s willingness to work on committees focused on youth/religious education, membership, ministry and programming and social justice.  We are still looking for chairs to take on projects for both membership and social justice.  

Thanks to everyone for a year of inspiring services, terrific outreach, and an ever-increasing presence in the Decorah community for UU’s!






--Nancy Barry (chair)

ATTACHMENT F:

Northeast Iowa Unitarian Universalist Fellowship

Annual Congregational Meeting Minutes

May 17th, 2009 Bethania Church

President of the Fellowship, John Hall, called the meeting to order at 10:50 am. There were 20 members in attendance. Also, attending was the Fellowship’s Prairie Star District Representative, May Ann Caudill-LoGudice.

Carolyn Corbin made a motion that the agenda for the meeting be approved. The motion was seconded by Shirley Vermace, and passed.

Mona Quinn made a motion to approve the Minutes from the 2007-2008 Annual Meeting. The motion was seconded by Nancy Barry, and passed.

John offered a brief introduction, and thanked all of the volunteers who had assisted the Fellowship’s work throughout the year. He also recognized and thanked Otter Dreaming for his outstanding work as Fellowship Coordinator.

John also highlighted a few of the Fellowship’s activities and accomplishments. He said the Fellowship had:

1. made a successful transition from a volunteer Fellowship Coordinator position, to a paid staff person in that role.

2. maintained a stable financial status.

3. resolved to support sustainability in many forms, as a result of discussions and initiatives that occurred during the Congregational Retreat, such as the sustainability workshop, the post-workshop concert, and our potato garden.

4. added 5 new members, bringing the total to 56.

5. offered diverse Sunday Service programming.

6. expanded children’s programming, and 

7. became actively involved in the needs of the immigrant community locally, and in Postville, IA.

8. John also reminded members that participation in leadership positions within the Fellowship is vital to our future, and highlighted the need to find a volunteer to fill the vacant position of President-Elect for next year. On that same theme, Carolyn Corbin talked about the lists of volunteers that had been posted for the meeting, and asked attendees to update the list with their  preferences, and sign-up for open positions.

Annual Committee Reports: (written reports are attached)

Ministry and Programming:

Committee Chair, Nancy Barry emphasized the focus on thematic programming this year, such as the series, on “Death and Dying”, and “Blessed Unrest”. She also praised the involvement of Fellowship Coordinator Otter Dreaming, and stressed the importance of his involvement in support of Committee activities this year.

Committee member Bill Musser described a new approach that the Committee was considering, which would create “Circles”, or small groups of members that would gather socially, but also to assist the Committee and Congregation by taking responsibility for a Sunday morning service, and or service project, at least once during the coming year. He said that the Committee would make a proposal to the Board and Congregation in the near future.

Publicity:

Shirley Vermace has asked that a replacement be found for her as Chair of the Committee.

Membership:

Lou Ann Hall briefly described the content of a general brochure designed by her, and other Membership Committee members, which is intended to offer assistance to people interested in becoming more familiar with our Fellowship, and what we gather to affirm. She also proposed that the names and photos of “Friends” of the Congregation be included in our Directory next year.

Religious Education:

Shirley Vermace mentioned that the “Faith Tradition-Faith in Practice” class for high school-age students in the local area had been a great success. The class was sponsored by our Fellowship and lead by Sandhya Purohit-Coton, and Mary Beth Gallant. Otter Dreaming suggested that the Congregation find an appropriate way to recognize the two leaders for their efforts.

There was also a request that the Fellowship make an effort to create an active adult track as a part of Religious Education offerings.

Fellowship Coordinator Report:

Otter Dreaming reported on his role as Fellowship Coordinator. He said that he is spending 10-12 hours per week in support of our scheduled Sunday morning services, and on a wide range of primarily clerical responsibilities. He also works closely with the Ministry and Programming Committee.

Otter thanked the Congregation for its support, and said that he is enjoying his work.

New Business:

Fellowship Treasurer, Tom Wahlberg, reviewed the budget proposal adopted by the Board of Directors for fiscal year 2009-2010. He said that approximately $4,900 would be carried-over from this year’s budget, and that the Fellowship has approximately $25,340 in cash, which includes Certificates of Deposit. 

Regarding our recently concluded Pledge Drive, Tom estimates that we have approximately $19,500 pledged for our next fiscal year, which is just slightly higher than last years total. 

After brief discussion by the Congregation, Barb Ettleson made a motion to approve the proposed budget for fiscal 2009-2010. The motion was seconded by Bill Musser, and passed.

Election of Board Members:

John distributed the slate of candidates for election as Members and Officers of the Board of Directors (attached), and also asked for nominations from the Congregation. There being no additional nominations, Shirley Vermace moved that nominations be closed, and that the slate of candidates proposed by the Board of Directors be approved. The motion was seconded by Carolyn Corbin, and passed.

Congregational Name Change:

John described a brief Board of Directors discussion regarding the potential usefulness of changing the name of the Fellowship to something shorter, and more descriptive. Many members of the Congregation offered their thoughts on the idea. The mood of the Congregation appeared to favor additional discussion on the matter in the future.

Announcements:

Nancy announced that Sunday, May 24th would begin our Summer season when we have Sunday services on alternate Sundays. No services will be held on that day.

Adjournment:

At 11:55 am Bill Musser made a motion to adjourn the meeting. The motion was seconded by Nancy Barry, and passed.

