Attachment A:  Minutes of 2006 Annual Meeting

May 7, 2006

Attending: Nancy Barry, Harvey Benson, Dennis Darling, Erik Erickson, Darrel and Ardith Hoff, John and Lou Ann Hall, Lea Karlssen, Priscilla Kepfield, Janet Lambert, Bill Musser, Sue Otte, Janelle Pavlovec, Betsy Peirce, Mona Quinn, Steven Olson, Brett Kepfield, Jirkan Kondrick  and Mary Ann LoGuidice, our district representative.

 Bill Musser called the meeting to order and announced alterations to the document on the secretary’s notes from last year and made reference to the attachment to the 2006 Packet. Priscilla Kepfield said she was not on the hospitality committee. Erik moved that we approve the minutes of the meeting for 2005, Mona seconded. Motion carried.

 Treasurer’s report:  Lou Ann Hall gave the treasurer’s report and said that Fellowship should carry forward $9,000-$10,000 into FY 2006-2007.

Committee reports:  emailed to the chair were acknowledged and committees recognized by Bill Musser.

 Old business:  There was no old business.

 New business:  2006-2007 Budget

Sue Otte reported that Dillman Baker Sorrells, retired minister of the Rochester, Minnesota Unitarian Universalist Society, had accepted an offer to deliver the sermon at the NEIUU Fellowship service and meet with committees one Sunday per month for 12 months. Her tenure would begin in the fall of 2006. However, she may be unable to begin as planned due to an injury. If she is unable to begin in the fall, it was recommended that the stipend earmarked for her sermon and adult forums go toward hiring an interim speaker.

 The $7,000 Chalice Lighter Grant Award to NEIUUF was discussed. It was noted that the grant would fund two initiatives: a children’s program during Sunday service and communications efforts targeting membership growth and development.

 Mona Quinn moved to accept the budget. Darrell Hoff second. Motion carried.

 Election of officers:

Dennis Darling nominated for board chair, one-year term, replacing Bill Musser whose term is ending.

Ruth Jenkins nominated for vice-chair/chair-elect, one-year term, filling a vacant position.

Erik Erickson was nominated for general trustee, two year term, to replace Janet Lambert whose term is 

ending.

Nancy Barry, Lea Karlssen and Mona Quinn nominated for nominating committee, one-year term.

Darrell Hoff moved that the slate of nominees be confirmed. Janelle Pavlovec, second. Motion carried.

Other business:  Bill Musser said a facilities committee was being formed. He asked for suggestions from the Fellowship for members to serve on committee. The committee’s charge would be to explore options for a new facility in Decorah to rent for services. The board wants a facility with separate rooms, one for Sunday fellowship and the other for a child education program.

Mary Ann LoGuidice announced she would return to NEIUUF in the fall to report on the Midwest Leadership Conference.

Thanks were expressed to Sue Otte, Bill Musser and the rest of the board for their hard work and leadership throughout the past year.

 The meeting adjourned at 12:30 p.m.
Attachment B:  Committee Reports

Chairperson's Report:  

An annual report reflects the activities of the past year.  It reflects the business, the programming, the creative ideas and the caring of the membership.  The reports that follow present the best intentions and wishes that, within the confines of time, talent and finances, have been expressed through this fellowship.  I encourage a careful examination of these reports with special emphasis on the "looking ahead" sections.  In these highlighted sections, your leadership moves beyond what we, as a fellowship. have been and who we are now to imagining who and what we can be this next year.  Beyond reading, you are encouraged to imagine the next year with us…and join your talents and efforts to make your imaginings into realities.

At the recent Prairie Star District conference in Minneapolis, I took the time to connect conference topics with our fellowship.  Looking ahead, I imagine weekly gatherings to better connect our members.  Given typical limitations of time and resources, I imagine eight meeting formats that might help us meet this goal of weekly gatherings.

1.
a "traditional service" with a guest or member speaker

2.
a service of silence at which, after our traditional joys, concerns and milestones, we pause for 

reflection and meditation.

3.
service of social outreach where we adopt a worthy local cause…perhaps outreach to a nursing 

home

4.
service of song at which, with the contributions of choir, soloists and fellowship, we celebrate the 

spirit through song.

5.
service of social concerns at which a media presentation or local representative educates us about 

local worthy causes and, perhaps, call us to action

6.
service of conversation:  90 minutes of coffee, treats, conversation and fellowship

7.
service led by our youth with topics stemming from their weekly studies

8.
service of home gatherings with selected topics or simply sharing a Sunday brunch

I imagine a greater connection between our church and our homes in which we implement some of our Sunday practices on a daily or weekly level.  Perhaps we might secure a local potter to create a series of "family chalices" which would be similar to the chalice we see each Sunday.  This family chalice might serve as the focus of family meals or special occasions where we share the joys, concerns and milestones of our day or week.  

I imagine us developing our rites of passage.  The recent blessing of my son was an especially meaningful service for Brenda and me.  At a moment's notice, we will soon be asked about the big three…births, deaths and weddings.  These events, when wrapped within shared ritual are events that truly bond us as a fellowship.  We need to have personnel, resources and rituals in place when these requests come.  The greater UU fellowship has quality materials available to us.

I imagine long-range topics that might weave throughout a calendar season or year (much like our own members sharing how they came to be a part of this fellowship).  What are the defining historical moments that have defined Unitarian-Universalism?  Perhaps there might be a burning question that could serve as a long-range theme ("How does my being a UU and a member of this fellowship make a difference to my spiritual life, my family, my profession and my community?").  Perhaps there are powerful, even transformative speeches, texts, stories that could serve as long-range topics.  

I imagine that each of you, as a vibrant, caring member of this fellowship have your own ideas about next year.  I look forward to hearing them and working with the board to realize your highest imaginings for this community.  Blessings.

Ministry and Programs Committee Report

Committee members:  Sue Otte, chair; Dennis Darling, Bd representative; Derek Sweet, Ministerial Outreach Coordinator; Lor Miller, and Mona Quinn

One of the committee highlights this year was the creation of the Ministerial Outreach Fund, and a coordinator for it (MOC).  Thanks to a donation by a member to create a discretionary fund for members in need, this committee is able to provide assistance under guidelines approved by the committee and board.  One member has already utilized this fund.

Thanks to an arrangement with Rev. Dillman Baker Sorrells, retired UU minister from Rochester, Minnesota, NEIUUF has enjoyed some professional ministry and committee assistance over this past year. Board members and committee members alike have met with her over the year and have benefited from her wisdom and experience. 

Programming at services on Sunday mornings continues to make use of the many talents of members and other community resources.  Presentations have included personal stories, cross-cultural travel experiences and topics such as "What is Enlightenment,?" "Practicing Peace," and "The Mind-Body Connection," among others.

 The formation of a choir and hiring of Otter Dreaming as service accompanist and choir director have made the service leader’s work more manageable and added a much-appreciated dimension to Sunday services.  Many favorable comments have been received about this addition.

Looking Ahead:  The committee wants to continue developing ways to personalize our ministry, to stay in contact with members.  Along with other committees, we would like to make every week services a goal of our fellowship, perhaps alternating worship services with discussion groups.  This would provide the continuity that members and our religious education  teachers have expressed as a concern.  Submitted by Sue Otte

Education Committee Report

This year the education committee was newly formed. We faced the challenge of a transition from individuals running varied programs, to having a central organizing presence for all educational aspects of the fellowship. A lot of the work has just been trying to clarify the mission, format and details of our religious education program.  We have also had many discussions and questions related to the role of an education committee in a UU Fellowship with special attention focused on budget. A major step we have taken was to hire a childcare person for Sunday mornings and Thursday nights. Another decision we made was to change the ages of religious education groups by adding a lower elementary group so that 6-7 year olds are grouped more appropriately. 

Following is a list of the educational programs offered by NEIUUF during FY 2006-07 with special attention and recognition to the volunteers who have contributed to this new aspect of our fellowship.

 1.
Pre-school/early elementary (meeting alternating Sundays during services) - Storytime - Michelle 

Eichinger, Coordinator; co-taught by parents of enrolled students - variable class size – 19 formally registered

2.
Older elementary (meeting alternating Sundays during services) - A Stepping Stone Year - Becky 

Idstrom, teacher - 9 students

3.
Middle school/junior high (meeting alternating Wednesdays after school)- Yeshu Was His Name 

(a curriculum authored by Dr. Richard Simon Hanson)and Jesus & His Kingdom of Equals - Betsy 

Peirce & Bill Musser, co-teachers - 6 students

4.
High School (meeting alternating Wednesdays after school)- In Our Hands: A Peace & Social 

Justice Curriculum - Lor Miller & Paul Docken, co-leaders - 9 students

5.
Adult Education - How the Bible Happened (meeting for 8 consecutive Thursdays) - Dr. Richard 

Simon Hanson, presenter - 38 participants

The Education Committee also arranged for the care of toddlers and small children not involved in programs - 6 participants.  The total number of children, students and adults served was 84.

Looking Ahead, we plan to further develop and organize both children's religious education and adult ed offerings. Specifically:

a) to determine the interest in having Sunday school every week for the kids, and an adult program     

    every other Sunday. 

    b) to create a registration system for both Sunday programs as well as adult education offerings

    c) to develop religious education program goals, and develop children's and adult programming 

according to those goals

    d) to acquire curricula

    e) to determine the interest in adult programming and possibly continue current and/or develop new 

programs   

    f) to find any additional/new teachers needed for Sunday school in 07-08

    g) to continue coordinating the educational programs

    h) to change the website to have a page specific to education, and to keep the education page updated
Submitted by Brita Carbonelle, Amy Chicos and Bill Musser

Social Concerns Committee Report

Our first financial contribution was for the Darfur humanitarian crisis.  Seven hundred and fifty dollars was sent to UU headquarters for this cause.  Our second financial contribution was another $750 to the Calmar Food Pantry.

In mid-March our UU fellowship donated $725 dollars for fuel assistance to the Northeast Iowa Community Action Corporation.  Because of an unusually cold winter there was a dire need for energy assistance for clients using natural gas and propone for heating. Natural gas customers can apply for energy relief and receive no gas bills until April 1 when the energy relief program is terminated.  On April 1 the recipients receive a bill for their natural gas consumption, and at that time they can arrange for a payment plan. Thus, the money donated by our local UU Fellowship in March will help with these delayed payments.

Unfortunately, there is no energy assistance program for people relying on propane for heating, and most of these families live in rural areas.  The NEICAC also tries to assist these people with funds to replenish their propane tanks. 

The total expenditures of the NEIUUF Social Concerns Committee were $2,225. This is commendable for our congregation of 52 individuals, an average of $42.79 per member. The $2,225 far exceeded our budgetary allotment so a special collection was held for the energy relief program.

The social concerns committee attended several presentations about the Barnabus Uplift Program.  The first presentation was given by Rachel Vagts.  It certainly sounded like an intriguing idea that might be doable for a larger congregation.  

Members of the NEIUUF Social Concerns Committee are Janet Lambert, Darrel Hoff, and John Hall.  A final note, this will be my last year serving on the Social Concerns Committee. We need someone with a fresh outlook.  Submitted by Janet Lambert, Chair, NEIUUF Social Concerns Committee.

Membership Report

Our membership has increased. Sixteen new members formally joined in October. There has been a gain, too, in membership involvement this year. A very good number of new members have been highly involved in the areas of religious education, membership/finance, publicity, as choir members and as program presenters. Our average age as a congregation is substantially lower. And we now have 34 children in our congregation.  

In September of 2006 the DVD Journeys was finished and shown to prospective members and distributed to our membership. It showcases nine of our members and delves into their stories of why and how they became UU members.  This, along with a variety of pamphlets and other membership information, has been included in packets for prospective and new members…altogether explaining what it means to be a member of UU as well as contact information. Beyond that, Dillman Baker Sorrells has met with prospective members and new members about UUism in an informal (sack lunch) affair at Whalen Cabin.

We now have a directory of members with photos. Greeters are handing out cards at services that potential new members can fill out if they are interested in being contacted and getting information on our fellowship. It is also a tool to determine how people find out about us. 

As of 4/12/07 there are 52 members in our Fellowship. Last year we reported 41 voting members to UUA so we have a net gain of 11 members (20%).

Looking ahead, with some of the foundation work behind us, perhaps we can focus on helping to establish a sense of camaraderie, offering occasions to have fun together and establishing deeper connections among us.  In other words, taking care in fostering a church community. Submitted by Lou Ann Hall

Stewardship

On March 25th the committee kicked off a campaign titled Covenant Renewal. The committee used information derived from UUA and the Arlington Street Church as a compass for the stewardship campaign. The 2007-2008 year presents some unknowns, possible program enhancements and possible facility challenges …  therefore considerations were made in the budget draft and we announced a goal of $30,000.  

Looking ahead it is vital for all members to commit financially to NEIUUF. Whether it is an annual donation of $50 or $5000, the important idea is that we acknowledge that supporting this organization financially is vital. Pledges should be based on whatever is logical and meaningful to the individual member.  As a result of pledges by April 18, the budget was pared back to just over $22,000.  Submitted by Lou Ann Hall

Finance

For the 2006-2007 year, the fellowship, received a grant nearing $8,000 from Prairie Star District.  This amount represented approximately one third of our projected income. The sum, which was presented to us in August, was a result of a grant that Bill Musser applied for on our behalf. The Chalice Lighters grant is given to new UU congregations primarily for development of religious education programs, ministerial programs and enhancement of membership.

. 

We should come very close to making our goal of $15,000 in offerings. A profit of  $589 came from our fundraising event at Nordic Fest, which was under our goal of $1500.  Overall, we are in good shape for this fiscal year.

Some areas of note are, on the expense side we have ‘under spent’ in these areas: Religious Education, Advertising, Conferences & Training, Honoraria, Rent and Minister’s compensation. (Rent increases didn’t begin until October ’06 and the RE programs did not begin until later in the year. Also, Rev. Sorrells, because of an injury, was not available the first three months of the year.) Expenses in the General Operations/Office category went over budget primarily because of insurance and sound equipment. 

Looking ahead, we should continue with what we’ve successfully have done in relationship to the budget. Generally speaking we have been tight-fisted, very conservative in our spending yet not afraid to make some courageous changes and advancements.

Publicity/Marketing Report

Projected 2006-2007 Budget:

$2980.00

Actual 2006-2007 Budget:

$1509.57

Actual Budget Expenditures:


Decorah Newspapers ads $25 x 12 months = 
$300.00


Decorahnews.com ads   $45 x 12 months = 

$540.00

Decorah Newspapers Display advertising

$120.00

Web Hosting





$110.00


DVD copy purchases total



$  70.00


DVD production costs




$200.00


Newsletter printing $35.70 x 2 printings = 

$  71.40

NEIUUF Poster of Famous UUs


$  96.00









___________


TOTAL EXPENDITURES 2006-2007

$1507.40

The Decorahnews.com web link has proven very beneficial to the NEIUUF.  Several new members and friends have shared with us that the website was very informative and had moved them to visit our fellowship.  Paul Scott, owner of Decorahnews.com, has reported that there was an average of ____ hits on our website per month so far in fiscal year 2006-2007.  

The Decorah Newspapers advertising for the “How the Bible Happened” series taught by Richard Simon Hanson, also proved beneficial with over 30 people attending that series.  Not only did it promote the event, but it also gave overall publicity to the NEIUUF as an active fellowship in this community offering services to everyone, regardless of religious preferences or denominational preferences.  

The quarterly NEIUUF newsletter serves as an informational tool for our members.  It provides a resource for event dates, service dates, member profiles, and general information.  The newsletter is an extension of the announcements at the bi-monthly Sunday services.  

The NEIUUF DVD is now showing every Monday night on local cable channel 15 at no cost to the fellowship.  It is our hope that people in the Decorah area can view this DVD in the comfort and privacy of their own home.  They can get to know more about the NEIUUF membership and more about what UUism is all about.  The DVD is also made available to all new members and friends of the UU who want to learn more about us.  Copies are made throughout the year at a cost of $1.40 each, as needed.
Projected 2007-2008 Budget: $1,900

Projected Budget Expenditures:


Decorah Newspapers (church bulletin listing) $25 x 12 months 
$300.00


Decorahnews.com web link ads   $45 x 12 months 

$540.00

NEIUUF DVD copy purchases 30 @ $1.40 each  

$  42.00


Quarterly Newsletter printing $35.75 x 4 printings 

$143.00


Display ads in Decorah newspapers for programs

$200.00


Uncommon Denomination Campaign (all new expenditures)

Display ads in Decorah newspapers


$300.00



Radio Spots





$375.00









______________

TOTAL PROJECTED EXPENDITURES

  
$1,900.00

Looking ahead, we’ll continue advertising our website link on Decorahnews.com and on the Decorah Newspapers website.  It is also our hope that the NEIUUF can continue to place display ads in the local paper for UU events or programming.  The newsletter will continue to be published four times each year.

New for next year will be the Uncommon Denomination campaign to raise awareness about this new liberal religious community within Northeast Iowa.  This will include; ads in local news media outlets including newspaper, radio, and the internet.  Our website will carry the Uncommon Denomination banner at the top of each page on our link.  

It is hoped that this new campaign can attract new members to the UU in the Decorah area and also to serve as an education tool for the larger community.  This will help dispel some of the misinformation circulating around the area about who and what we are as a fellowship, or alternative faith community.

Facility Committee Report
As our congregation grows, the task of finding adequate space has been at the forefront of many board meetings.   The search committee met four times.  In one year we were unable to find a space that served our needs better than what we have right now with Vesterheim.  The following is a short list of the spaces we considered:

· Bank of the West – Ruth – Insufficient space for our needs.

· Alliant Energy meeting space – Erik – insufficient space

· Good Shepherd Fellowship – time constraints with their services/school

· Decorah UCC follow up – mixed views

· South Mill Plaza – Ruth – too expensive – no build out.

· Baker Commons (Luther) might be possible IF we can avoid Luther worship hour(s) – Ruth - no

· Old RC 10  location on Hwy. 9 – Erik – insufficient space

· Sr. Citizen’s Center – no new information, remains a questionable possibility depending on ability to use additional space and the capacity of that space (some committee member question on this).

· Contacted Montessori school about joint rental/purchase – Ruth

· Club Pyramid – still waiting for contact sheet and pricing.

The Facility Search Committee is not an active committee at this time.  Going forward it would benefit the congregation to look into a combination space use with the Montessori school  (Amy Chicos is the contact person.).  Submitted by Ruth Jenkins Huinker

ATTACHMENT C:  Approval of Proposed Bylaws Change

Proposed By-laws change:  Article 7.01

Current Language:  The fellowship shall, in a business or special meeting, approve the establishment of standing committees as required or recommended by the Board.  Leadership of these committees shall be assigned by the Board to the Vice-Chair and the three general trustees of the Board.

Proposed Language: Leadership of these committees shall be assigned by the Board to the Vice-Chair, the three general Trustees of the Board, or members of the fellowship.  One Trustee must serve on the committee.

(Proposal to change by-laws as shown above received consensus approval by the board on February 6, 2007.)

Attachment D:  Budget 2007-2008

By April 18, 2007, twenty-two of thirty-seven households made pledges for the 2007-2008 fiscal year. This number reflects 60% of the fellowship families.  The committee still hopes from pledges from 85% of households.  

The current combined pledges are $15,658 with a final expectation of roughly $19,000.  LouAnn Hall, treasurer, reports there should be approximately $3,500 in carry-over from the current fiscal year which brings expected budget monies to about $22,500.


As the board of trustees found pledge amounts below the anticipated $30,000, they adjusted the initial budget draft by reducing budget categories as indicated below.






 Budget Draft  
Revised Budget
  Savings


Ministerial expenses

      $7,800

      $4,800

   $3,000


Special Projects

      $   500

      $   300

   $   200


Charitable Contributions
      $2,600

      $2,000

   $   600


Advertising


      $2,500

      $1,900

   $   600


UUA/Fair Share

      $3,928

      $3,928

   $       0


General Operations

      $3,200
    
      $1,700

   $1,500


Religious Education

      $1,000

      $1,000

   $       0


Child Care


      $1,080

      $       0

   $1,080


Rent/Facilities


      $4,930
 
      $4,930

   $
0


Conferences


      $2,101

      $2,101

   $
0

PROJECTED EXPENSES          $29,630

      $22,409

   $6,980











   Total Cuts

PROJECTED PLEDGE INCOME:

Projected pledges total:
$19,000

2006-07 Carry-over:

$  3,500

TOTAL


$22,500

The NEIUUF trustees decided that $591 be put into a newly established endowment fund, which will be added to the $10,193.76 saved from 2005-06 fiscal year.  Specific objectives for the endowment will be developed during the next fiscal year but will likely focus toward a facility and/or professional ministry.

ANTICIPATED BALANCE:

$17,800   
Estimated balance June 30, 2007

- 10,193          Apply toward the new endowment fund (2005-2006 monies)

      - 591         Apply toward the new endowment fund (2006/2007 monies) 

   - 1,275         Discretionary Fund Balance  (maybe separate check book)

   - 3,500        Carry-over from 2006-2007 budget to supplement fiscal 2007-2008

_________



$2,241.00        2007-2008 beginning balance

Schedule E: Election of Fellowship board members, 

officers and nominating committee

At the date of sending, the nominating committee is developing a slate of members to serve in the leadership positions above.  

